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PeriStrat

• Is Zurich based and renders services 
internationally

• Deeply networked in the financial industry 
and in particular insurance, reinsurance, 
broking and other service sectors closely 
linked to the risk taking and risk managing 
industry

• Serves the financial industry and other  
industries due to comprehensive strategic, 
risk management and leadership capabilities

• Offers 
• Bespoke strategic advice for senior and executive 

management as well board of directors and 
board committees,

• Interim management,
• Independent non-executive directorship services.
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PeriStrat Advisory Product Cube
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Core Advisory Products

• strategic and transformational advisory

• organizational and workflow studies

• risk management

• executional and implementation support 

• business development strategies

• change management

• leadership

• moderation of workshops and projects

• …
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Complementary Services

• market research

• independent advice supporting 
compromise settlements of business 
disputes (mediation)

• key note speeches and presentations

Further consulting 
cases on 
www.peristrat.com
illustrate the broad 
spectrum of bespoke 
services you can 
expect from 
PeriStrat.

Talk to PeriStrat and 
brainstorm to find 
out more! 

http://www.peristrat.com/


PeriStrat Mission – Vision - Strategy

• MISSION: 
supporting clients with independent state-of-the-art advice

• VISION: 
develop into a leading and specialized boutique consulting firm offering bespoke 
services to enhance clients’ long term business success

• STRATEGY: 
superior advice at eye level

• No replication of stereotype solutions 
• Client focus combined with decades of management and underwriting experience allow for 

tailor-made, ready-to-use and highly efficient advice which isn’t limited to the intellectual 
phase of identifying new or improving existing ideas but includes the implementation phase 
when excellent ideas go live
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PeriStrat Management

Hans-Joachim Guenther - owner and founder of PeriStrat GmbH - is a seasoned and highly 
experienced reinsurance executive. He has served as executive board member and Chief 
Underwriting officer for Gerling Global Re, Converium, Endurance and recently Asia Capital 
Re.

Hans-Joachim has successfully practiced building and managing multi-cultural teams as 
well as developing, implementing and executing business and underwriting strategies 
across multi-hub organizations. He has managed various market cycles, crisis and turn-
around situations as well as the set-up of new offices. Hans-Joachim has created highly 
responsive matrix and networked organizations and is familiar with remote management 
of teams in multiple locations and different time zones. He is recognized for his 
communication and negotiation skills. More than 30 years of professional experience in 
Europe and Asia provide him with strong management capabilities combined with a deep 
understanding of global markets, underwriting and risk management as well as a broad 
network across the industry. Hans-Joachim holds a master in business administration from 
University of Cologne where he specialized in insurance, organization and computer 
science. He has the Swiss and German nationality. He is member of Arias Deutschland e.V. 
and registered arbitrator.

For more information you might view his LinkedIn Profile.
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https://www.arias-deutschland.de/
https://www.linkedin.com/in/hans-joachim-guenther-00027611/


PeriStrat Contact Data

PeriStrat LLC (also PeriStrat GmbH)

Forsterstrasse 76

CH-8044 Zürich

Switzerland

Telephone +41 (44) 253 25 56

Telefax +41 (44) 253 25 57

mailto message@peristrat.com

www.peristrat.com
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